
UKZN Contract Workers’ Struggles 
(as seen through Centre for Civil Society solidarity, 2009-10) 

 
The following documents give a taste of the problems and frustrations associated 
with UKZN’s labout outsourcing: 

 
 Caroline Skinner’s survey of conditions (with a School of Development 

Studies research team),  
 reports on the Magnum firings in August 2009, after workers attended a CCS 

seminar,  
 reports on the firings of scores of Westville cleaning workers in January 

2010,  
 reports on the iDube Landscaping wildcat strike in July 2010,  
 Mercury editorials by CCS and a UKZN worker leader. 

 
These documents are merely a way to scratch the surface of this struggle. Another 
window into the struggle is a CCS video produced in late 2009: 
http://www.ukzn.ac.za/ccs/default.asp?11,61,3,1985   
 
  



A Call for a Living Wage for Cleaners and Security Guards at the 
University of KwaZulu-Natal  

 
It has come to the attention of both staff and students at the University of KwaZulu-
Natal that campus cleaning and security staff are earning wages that are 
significantly below the poverty line.  This briefing note aims to inform colleagues 
about the status quo and proposes an alternative approach to ensure these 
colleagues are paid living wages. 
 
The University of KwaZulu-Natal outsources the cleaning and security services to a 
range of service providers1.  Despite commitments made to the contrary when these 
services were initially outsourced by the University of Natal in the early 1990’s and 
the University of Durban Westville in the mid 1990’s, over the years working 
conditions have consistently deteriorated.  Many of these women and men used to 
be employed directly by UND and UDW so have worked on campus for many years.  
In this period these workers have seen their wages dramatically decrease in real 
terms.   
 
Status Quo 
 
The hourly rates paid to cleaners are between R8.50 and R8.76 depending on the 
service provider.  After deductions cleaners are clearing between R1 067 and R1 
175 a month.  Security guards are paid slightly higher hourly wage averaging R10.30 
an hour. They often have more hours of work than the cleaners.  After deductions 
however they are currently clearing between R1 944 and R2 100 a month.2   
 
On current wages UKZN cleaners and security guards are living well below the 
poverty line.  Almost all of these workers have large numbers of dependents.  Many 
of them live far from the university and spend between R400 and R600 a month on 
transport.  To put this in context the estimated minimum amount that a household in 
the Durban area can survive is R3157.64 a month.  UKZN cleaners are thus currently 
getting 1/3rd of what a household needs to live while security guards are getting 
2/3rds.      
 
It should be noted that the household subsistence level is a conservative poverty 
line and does not provide for medical expenses, education, savings, insurance, and 
any transport costs beyond those for the main breadwinner. 
 

                                                   
1 Cleaning services are outsourced to Prestige Regent Pro Serve on Howard College, Medical School 
and Edgewood Campuses and to Supercare and Kukhula on PMB and Westville campuses 
respectively.  There are a range of other service providers who clean the residences.  Security 
services are outsourced to Enforce and Division Alpha on Westville and PMB campuses respectively 
and to Magnum Security on other campuses.   
2 In June 2009 interviews were conducted with cleaning and security personal on all five campuses to 
establish monthly wages. 



Labour brokers operating on campus are adhering to national minimum wages in 
these sectors so what is being paid is legal.  It is clear however that current wages 
are not enough to provide a household with even basic necessities. When labour 
brokers have needed to reduce costs they have reduced the numbers of hours that 
people work.  Prestige unilaterally did this for cleaning staff in July 2008.  Combine 
with inflation this change resulted in cleaners take home wages being effectively 
reduced by 25%.   This change led workers to go on an unprotected strike. 
 
Many of these workers have been working on campus since the late 1980’s.  They 
are all black South Africans.  Addressing this issue is a priority equity issue. 
 
An Alternative Approach 
 
In 2006 the University of Cape Town instituted a system whereby all contract staff 
employed on campus – cleaners and security guards – are paid the supplemented 
living level (SLL).  This amount is calculated as the minimum monthly income that a 
household needs to survive.   The proposal that UKZN institute a similar system was 
suggested by first a number of Schools in the Faculty of Humanity, Development and 
Social Sciences and then unanimously supported at Faculty Board.  This proposal 
was also supported by students3. Subsequently the UKZN Institutional Forum and 
the Humanities College Management Forum have both given this proposal 
unanimous support.      
 
Instituting this would need to be carefully monitored to ensure that labour brokers 
did not reduce the number of workers to pay for this additional expense.  Staff have 
raised concerns about the quality of service received.  Reducing numbers of cleaners 
and security staff would exacerbate the situation.   
 
Report prepared by Caroline Skinner 
Former Research Staff at the School of Development Studies 
6 August 2009 
 

                                                   
3 144 students signed a petition calling for a living wage.   



 
UKZN WORKERS FORUM 
c/o  Centre for Civil Society 
Howard College campus 
UKZN 

                                                                         
2009 September 16 

TO: Mr Charles Poole 
      The Executive Director 
      Physical Planning and Operations 
      UKZN 
 
Dear Sir 
 
DISAPPOINTMENT AT YOUR REFUSAL TO MEET WITH US 
 
Greetings.  We are workers doing useful work for the university but employed by 
contract companies.  We submit that our bosses are not treating us well and this 
affects the quality of service rendered to the university.  We believe that the 
university has a moral obligation to defend our human and labour rights.  
 
We were disappointed to hear that after receiving our letter, dated 27 August 2009, 
requesting a meeting, you chose not to respond to it.  Instead, in a chance meeting, 
you told Comrade Trevor Ngwane that you are not prepared to meet with contract 
workers and that you had nothing to say to us.           
 
You raised our hopes in the speech you made at the seminar convened by the Centre 
for Civil Society held on the 12th August.  You said, among other things, that your 
door was open to meet with workers or members of the university community 
around the issue of contracts.  You also promised to take back everything you heard 
and saw at the seminar back to your principals, namely, the vice-chancellor, his 
deputies and senior university management.  Your speech got a round of applause 
from the big audience of workers, students and academics present no doubt because 
of its vision and leadership quality. 
 
It is disappointing that you are now refusing to honour your word to the meeting.  
We would like to thank you for your cooperation up to so far.  Since you have 
indicated that you cannot or will not help us, we wish to take our grievances one 
level up to the office of the Vice-chancellor.  We hope he and his deputies will have 
at least the time to meet with us and listen to our story.  
 
Thank you. 
 
Yours in struggle 
 
XOLISWA NGXUKUMESHE   LULAMA MGINGQIZANA 
                           On behalf of the UKZN Workers’ Forum 
cc The Vice-Chancellor and the Deputy Vice-Chancellors 



 

SUPPORT THE WORKERS at UKZN 
 

We ask students and staff to support workers under contract such as cleaners, 
security and gardeners. They are treated like slaves by the contract companies.   
 
Many workers are paid as little as R1 200 per month with no benefits. 
 
Many work without proper equipment: brooms, mops and protective clothing. 
 
DEFEND WORKERS FROM THE EXPLOITING CONTRACT COMPANIES 
 
When workers complain they are fired or made to sign final warning letters.   
 
Others are victimized by being transferred to work sites away from campus.  
 
SUPPORT THE DEMAND FOR THE END OF OUTSOURCING  
 

UKZN must hire all workers in-house and get rid of the contract companies.  It is the 
workers who do the work not the company bosses.  These workers do important 
work for the university, they are part of the university community.  The university 
must follow the example of the University of Cape Town where the contract 
companies are forced to respect workers’ rights and pay a living wage.   UKZN must 
protect the right of workers to organize and defend them from victimization by the 
contract company bosses. 
 
REINSTATE THE 9 DISMISSED SECURITY WORKERS 
DEFEND ACADEMIC FREEDOM FOR WORKERS 
 

Last week Magnum Shield fired 9 workers.  This is victimization.  This security 
contract company is terrorizing its workers.  It is acting like a labour broker. The 9 
workers were fired after they attended a seminar called by the Centre for Civil 
Society, part of the School for Development Studies.  The seminar was discussing 
problems faced by contract workers on campus.  This shows that the workers’ right 
to academic freedom under attack at UKZN. 
 

SIGN THE PETITION 
 

For more info please attend the workers’ meeting every Wednesday 12 noon at 
MTB104.  Or call the Centre for Civil Society 031-260 3195 or 0790307657  
 

We demand a living wage!  
 

AN INJURY TO ONE IS AN INJURY TO ALL! 
Issued by the UKZN Workers Forum supported by the Centre for Civil Society  
 
 



 

STOP THE VICTIMISATION OF WORKERS 
DEFEND THE RIGHT TO ORGANISE 

* 
         JOIN THE STRUGGLE FOR DECENT JOBS 

NO TO OUTSOURCING  *  NO TO LABOUR BROKERS AT UKZN 

              
                  Abasebenzi baxhashazwa zikontilaki e-UKZN 
 

MAGNUM SHIELD FIRES  9 SECURITY WORKERS  
AFTER ATTENDING A SEMINAR  

IS THERE NO ACADEMIC FREEDOM FOR WORKERS?  
 

SIGN THE PETITION 
IN SUPPORT OF THE STRUGGLE 

OF THE CONTRACT WORKERS AT UKZN 
For more info please attend the workers’ meeting every Wednesday 12 noon  
at MTB104.  Or call the Centre for Civil Society 031-260 3195 or 0790307657  
 

We demand a living wage! 
 

An injury to one is an injury to all 
Issued by the UKZN Workers’ Forum 



TO: Change listserve 
 
October 8 2009  
 
Greetings dear colleagues,  
 
On a day that exploitative labour brokers are in the national news (see reports at 
bottom of this message), UKZN also contributed to the misery of underpaid contract 
workers, I regret to say.  
 
At Howard College, workers from our security, gardening and cleaning staffs who 
were switched from university employ to outsourced firms a few years ago have 
been organising for several months. On August 12, the Centre for Civil Society 
cosponsored a forum on their grievances attended by several hundred workers, 
including many academics and students. It was a very impressive outpouring of 
concern from all quarters about the low pay and difficult conditions these workers 
suffer. You get a good sense of these grievances from the attachments  
(excerpted below), which are their leaflets.  
 
In the last two months matters have deteriorated, especially with Magnum Security, 
which has a very harsh foreman - Supervisor Mnyeza - who used derogatory 
language against the workers and was briefly suspended (and is now back on the 
job). According to the security workers, Mnyeza threatened workers that because 
they came to the CCS forum, they would be disciplined. Shortly thereafter, nine 
Magnum workers were fired, and in appeals only one was taken back. The other 
eight are going to be at the CCMA for a hearing this month.  
 
Today I witnessed a large meeting of very frightened cleaning, gardening and 
security workers. They had all been told not to use their lunch break today as an 
opportunity to express solidarity with those across the country attempting to ban 
labour broking. The Congress of SA Trade Unions has begun a major campaign. 
Along with our former School of Development Studies colleague Caroline Skinner, 
and CCS masters student Trevor Ngwane, we think there is enough documentation 
and evidence of exploitation to warrant a UKZN rethink about outsourcing.  
 
Could we instead follow the UCT strategy of 'insourcing' and the payment of a living 
wage? After a great deal of pressure from casualised workers, permanent staff, 
students, and the public, the UCT management has rehired many workers and begun 
paying them in excess of R3000 - three times what many of the UKZN workers get 
for similar activities.  
 
The material survival of the staff is important, and so too is helping to restore our 
university's reputation for freedom of expression. We nearly had a setback today, 
insofar as workers were threatened with arrest and dismissal if they exercised their 
constitutional rights to picket. At noon, the mass meeting at MTB 104 decided that 



15 workers would brave this threat. So as not to violate the Gatherings Act (which 
requires a request for permission to demonstrate for groups of more than  
15), the small group of workers marched over from MTB to Stock (the DVC's office) 
with handpainted signs demanding a living wage. The earlier threats from 
management were apparently a bluff, though like the aftermath of the August 12 
meeting, it may be several days before the backlash.  
 
The workers I've met have integrity, determination and a sense that the national 
political change will leave them victorious. One of their leaders has already met 
many of the country's key trade union and Communist Party officials, and word of 
their plight is spreading.  
 
So if you do get one of the leaflets that states the case for justice, please treat it with 
the seriousness it deserves. An injury to one of us at UKZN is an injury to all.  
 
Thanks, Patrick Bond 
Director, UKZN Centre for Civil Society x2454  
 
***  
 



SUPPORT THE WORKERS at UKZN  
 
We ask students and staff to support workers under contract such as cleaners, 
security and gardeners. They are treated like slaves by the contract companies.  
 
Many workers are paid as little as R1 200 per month with no benefits.  
 
Many work without proper equipment: brooms, mops and protective clothing.  
 
DEFEND WORKERS FROM THE EXPLOITING CONTRACT COMPANIES  
 
When workers complain they are fired or made to sign final warning letters.  
 
Others are victimized by being transferred to work sites away from campus.  
 
SUPPORT THE DEMAND FOR THE END OF OUTSOURCING  
 
UKZN must hire all workers in-house and get rid of the contract companies. It is the 
workers who do the work not the company bosses. These workers do important 
work for the university, they are part of the university community. The university 
must follow the example of the University of Cape Town where the contract 
companies are forced to respect workers' rights and pay a living wage. UKZN must 
protect the right of workers to organize and defend them from victimization by the 
contract company bosses.  
 
REINSTATE THE 9 DISMISSED SECURITY WORKERS DEFEND ACADEMIC FREEDOM 
FOR WORKERS  
 
Last week Magnum Shield fired 9 workers. This is victimization. This security 
contract company is terrorizing its workers. It is acting like a labour broker. The 9 
workers were fired after they attended a seminar called by the Centre for Civil 
Society, part of the School for Development Studies. The seminar was discussing 
problems faced by contract workers on campus. This shows that the workers' right 
to academic freedom under attack at UKZN.  
 
SIGN THE PETITION  
 
For more info please attend the workers' meeting every Wednesday 12 noon at 
MTB104. Or call the Centre for Civil Society 031-260 3195 or 0790307657 
 
***  
 



www.mg.co.za  
 
Unions protest labour brokering, threaten strikes JOHANNESBURG, SOUTH AFRICA 
Oct 07 2009 16:57  
 
Congress of South African Trade Unions (Cosatu) affiliates protested against labour 
brokering on Wednesday and threatened strikes if the practice was not ended.  
 
"We hope to intensify the action depending on the outcome of the public hearings," 
said National Union of Mineworkers (NUM) spokesperson Lesiba Seshoka.  
 
"We cannot overrule the possibility of a complete shutdown of the economy if our 
demands for the end of labour brokering are not attended to."  
 
Seshoka said that about 1 500 of NUM's 3 500 branches had participated in the 
protests.  
 
National Union of Metalworkers of South Africa (Numsa) general secretary Irvin Jim 
attended a lunch-time picket of workers in Wadeville near Johannesburg.  
 
He said that Numsa had held pickets in most provinces and about 700 people joined 
the Wadeville protest.  
 
"I'm extremely happy for obvious reasons," said Jim.  
 
However, not all unions were as active in the day's picketing.  
 
South African Democratic Teachers' Union (Sadtu) spokesperson Nomusa Cembi 
said that to her knowledge only its members in the Western Cape participated in 
lunch-time pickets.  
 
Sadtu's leadership did not attempt to organise from the national level. "It was just 
up the people in the provinces," she said.  
 
Despite the lack of turnout, Cembi said Sadtu supported Cosatu's position on labour 
brokers.  
 
"Because we are an affiliate of Cosatu, we do sympathise even if we are not directly 
affected," she said.  
 
For Jim, though, the turnout by Numsa workers had been stirring.  
 
"What is inspiring is how ordinary workers are responding ... because they have 
realised they will be back into slavery," he said.  
 



Unions have described the practice of labour brokering as "human trafficking" and 
"slavery".  
 
"Their practices are the absolute opposite of decent work," said Cosatu in a 
statement.  
 
Cosatu had called for a day of picketing as part of a global worker protest organised 
by the International Trade Union Confederation.  
 
"Here in South Africa the focus will be on labour brokering, which Cosatu has vowed 
to see outlawed," read the statement.  
 
The trade union federation accused labour brokers of undermining unions by 
making workers transferable and difficult to organise. It said employers frequently 
looked to labour brokers to providing scab labour to break strikes.  
 
"Labour broker are also basically anti-trade union," Cosatu said.  
 
The Gauteng Alliance -- consisting of the African National Congress, the South 
African Communist Party, Cosatu and the South African National Civic Organisation -
- spokesperson Dumisa Ntuli joined in the condemnation of labour brokers.  
 
"As the alliance, we would like to express our utter contempt in the manner the 
labour brokers have undermined workers rights and the labour legislation in the 
country," said Ntuli.  
 
"To better regulate [labour brokering] would not work because of incapacity of 
labour department to monitor irregularities and non-compliance," he said. -- Sapa  
 
FINAL PROGRAMME for Workers against labour brokers!  
 
Workers all over the world will be taking to the streets on 7 October 2009 to make 
the World Day for Decent Work, organised by the International Trade Union 
Confederation (ITUC).  
 
ITUC General Secretary Guy Ryder has issued a call to action headed "Get the World 
to Work" to encourage participation in the worldwide mobilisation to tackle the 
global economic and employment crisis and ensure fundamental reform of the 
world economy.  
 
Trade unions in every region are gearing up for their 7 October activities, with 
organisations from more than 30 countries having already posted information on 
their events onto the special website .  
 
Here in South Africa the focus will be on Labour Broking, which COSATU has vowed 
to see outlawed. See below for the final updated list of activities in your area.  



 
Labour brokers are the main drivers of the casualisation of labour. Their practices 
are the absolute opposite of decent work. They have driven down workers' wages 
and conditions of employment. They do not create any jobs but sponge off the 
labour of others and replace secure jobs with temporary and casual forms of 
employment.  
 
COSATU totally agrees with Labour Minister Membathisi Mdladlana's description of 
labour broking as "a form of human trafficking, and an extreme form of free market 
capitalism which reduces workers to commodities that can be traded for profit as if 
they were meat or vegetables. The agenda of labour brokers is pro-employer and 
anti-trade unionism. Labour brokers are anti-trade union because they constantly 
move workers around from one place to another often with no access to union 
officials, with no possibility of stop order deduction for union subscriptions".  
 
COSATU vehemently rejects the call by the unprincipled alliance of COPE, the DA 
and Solidarity that labour broking can be dealt with by simply better regulation. It is 
an industry that exists precisely so that client companies can dodge the existing 
labour laws and regulations, and hand over responsibility for the fate of their 
workers to an outside company - the labour broker. If the industry wanted to 
regulate itself, as it requests, why has it not done so already? Because their whole 
reason for existence is to promote an unregulated labour market.  
 
The October 7 events will be a vital opportunity to build public support for the trade 
union global reform agenda, and remind governments of their responsibility to 
govern in the interests of the many instead of returning to the unregulated free 
market policies which led to the financial crisis.  
 



TO: Change listserve 
2010/02/19 10:01 AM 
 
Hi colleagues,  
 
2010 began badly for the lowest-paid amongst us, with 80 Westville cleaning 
workers dismissed unfairly by a subcontractor. We're hearing of more grievances 
from workers in UKZN's cleaning, gardening and security services, regarding 
various labour-broker abuses. Please let me and Trevor Ngwane (cc line) know if 
you are aware of problems facing colleagues which may be feasible to address in a 
systematic way. There'll be another CCS seminar on the topic in the next ten days or 
so.  
 
Many thanks, Patrick  
 
bondp@ukzn.ac.za x2454  
Centre for Civil Society  
 
***  
 



http://www.themercury.co.za/index.php?fArticleId=5353297  
 
Experts in the art of generating poverty  
 
The Mercury  
 
Eye on Civil Society Column  
 
February 16, 2010 Edition 1  
 
Patrick Bond  
 
IN LAST week's State of the Nation speech, President Jacob Zuma displayed "no 
appreciation of the full extent of the massive crisis of unemployment, poverty and 
inequality". So concluded his main alliance partner, the Congress of South African 
Trade Unions (Cosatu).  
 
New statistics about this crisis were revealed three weeks ago by the SA Labour and 
Development Research Unit at the University of Cape Town.  
 
"Income inequality increased between 1993 and 2008," reported Murray 
Leibbrandt, Ingrid Woolard, Arden Finn and Jonathan Argent, and "poverty in urban 
areas has increased".  
 
SA's Gini coefficient inequality measure raced ahead of Brazil's to become the 
world's leader among major countries: from 0.66 in 1993 to 0.70 in 2008. The 
income of the average black (African) person actually fell as a percentage of the 
average white's from 1995 (13.5 percent) to 2008 (13 percent).  
 
How could a democratic government amplify apartheid race-class inequality? It's 
stunning, but Nelson Mandela, Thabo Mbeki, Trevor Manuel, Alec Erwin, Tito 
Mboweni - and Zuma too - deserve credit for a feat not even the most extreme 
pessimist would have predicted when the ANC was unbanned exactly two decades 
ago.  
 
According to the UCT researchers, inequality is "due both to rising unemployment 
and rising earnings inequality" - which is in turn partly due to labour broking, i e the 
outsourcing of formerly secure employment at much lower wages with no benefits.  
 
There are 500 000 outsourced workers in South Africa, according to industry 
sources, though Stats SA are using a figure of less than 40 000.  
 
And Pravin Gordhan's Treasury confessed during parliamentary questions last 
October that, "To conduct such a study would require detailed data on the number 
of workers involved with temporary employment services or labour broking, the 



wages of these workers and some estimate for the number of workers who would 
lose their jobs if labour broking were to be banned."  
 
Leaders of a decent society would immediately find out the answers, then ban 
labour brokers, and at the same time increase state-subsidised employment 
creation - especially for badly needed green jobs - for all able-bodied workers.  
 
Accumulate  
 
But as the inequality data show, South Africa is just not that kind of place; it's a 
society where the ruling party's crony capitalists ally with those who grew wealthy 
during apartheid to accumulate yet more wealth.  
 
In our own microcosm at UKZN, the implications of this system are evident thanks 
to vivid lessons our administrators learned when the great teacher of poverty, 
Mamphela Ramphele, experimented on UCT's workforce a decade ago.  
 
A committed scholar-activist of the Black Consciousness Movement, she had to 
retool for a new, rather more lucrative stage of her career a decade ago: World Bank 
managing director. To create poverty on the prolific scale required at the bank, 
Ramphele got good training as UCT's vice-chancellor, from 1996-2000.  
 
According to her deputy, Wieland Gevers, Ramphele's arrival marked "a turning 
point in UCT's history", as the university's "focus underwent a fundamental shift". 
Ramphele "served on the boards of several premier corporations. She came to UCT 
strongly convinced that its administration was archaic and not sufficiently informed 
by modern corporate practice".  
 
The ill wind blew away the rights of already low-paid workers. Gevers said: "In 
corporate fashion, and with support of UCT's Council, Mamphela outsourced many 
functions that were not core business."  
 
By March, 2000, the Labour Court ruled that UCT could retrench hundreds of non-
academic staff, "a process which has already left many families homeless and 
fighting for survival", according to Independent's journalist Beauregard Tromp.  
 
As at UKZN, labour broking wrecked the lives of the UCT cleaning, gardening, 
maintenance and messenger staff. Ramphele called this "pruning the tree of dead 
wood and inappropriately placed branches to make way for new shoots".  
 
Dead wood? Leonard Malukazi of the National Education, Health and Allied Workers 
Union observed Ramphele firing low-income workers with more than 30 years' 
service: "There were people who were about to retire in a year's time. Even then 
they didn't give a second thought to who they retrenched."  
 



It was a brutal shock, says Malukazi. "The majority of university workers have been 
working to pay a housing bond and with these retrenchments it basically means that 
you have entire families out on the streets without the benefits of health care or 
housing allowances."  
 
As Ramphele's salary soared in the move from UCT to the World Bank, the workers 
suffered income cuts (to an average of R1 200 per month) and lost their 13th 
cheque, free medical aid, housing subsidy and other benefits.  
 
According to UCT academics Jonathan Grossman and Vicki Scholtz, "Ramphele spoke 
of the 'painful decision' and assured the UCT community that the workers would be 
employed, retrained, and/or able to start their own businesses. As with so many 
painful decisions, the pain was all imposed on the victims of the decision by those 
taking it".  
 
But the workers resisted and after more court battles, organising and strikes, they 
brought their pay up to R3 400 a month and forced UCT to adopt a code of conduct 
for subcontractors.  
 
The same process has begun at UKZN because of extremely low wages - cleaners 
take home just R1 000 a month, security guards R2 000 - and exploitative working 
conditions, including the mass firing of 80 vulnerable cleaning workers at the 
Westville campus last month.  
 
Dangerous  
 
It's a dangerous game, for anger at labour brokers led to tragic violence during the 
2006 national security guards' strike. "The security industry paid pitiful wages and 
must take responsibility for what happened," conceded Ramphele, in her 2009 book 
Laying Ghosts to Rest.  
 
"The right to work for a decent reward was violated by its exploitative practices."  
 
She uses a chapter of that book to justify her UCT management practices, but 
somehow forgets to even mention the outsourcing of low-paid workers.  
 
This "talk-left walk-right" legacy, so typical of post-apartheid managerialism, 
continues to bedevil our universities; UKZN's mission state- ment sounds very 
progressive.  
 
What can change the power balance?  
 
Zuma is apparently not to be trusted to lead SA's "war on poverty" (remember that 
ancient slogan?).  
 



As Cosatu observed on Friday, his speech contained "nothing on the creation of 
decent work, the spread of casualisation of labour and the scourge of labour 
broking, and nothing to explain how he intends to implement the 2009 manifesto 
commitment to 'avoid exploitation of workers and ensure decent work' ".  
 
What Zuma did do, however, was threaten more police brutality against the victims 
of his macroeconomic policies, such as was witnessed in Balfour last week when 
police hunted down and tortured community activists.  
 
Zuma also promised Eskom's partial privatisation, notwithstanding SA's universally 
miserable experience with the likes of Telkom's Texan-Malaysian partners, Suez 
water in Joburg, the crash of SAA-Swissair, AES power, toll roads and Remant Alton 
bus deals, to name a few.  
 
Eskom's privatisation "would ultimately wreck a crucial public national service and 
we shall continue to campaign vigorously to prevent the sell-off of a vital public 
asset", Cosatu replied.  
 
The unity of consumers, communities, environmentalists and workers both formally 
employed and outsourced might prevail.  
 
But we riff-raff are up against formidable opponents from Pretoria to Washington, 
including world-class experts well practised in the art of generating poverty and 
inequality.  
 
# Patrick Bond directs the UKZN Centre for Civil Society.  
 
http://www.themercury.co.za/index.php?fArticleId=5373321  
 
*** 
 



The Mercury  Eye on Civil Society column  
 
How our universities became sweatshops  
March 02, 2010 Edition 1  
TREVOR NGWANE & ZAMANI HLATSHWAYO  
 
WORKERS at South Africa's universities have seen wages and conditions of service 
nosedive because of "outsourcing".  
 
This happened in the context of the post-apartheid government's shift away from 
Reconstruction and Development in 1996, when a neo-liberal macroeconomic policy 
was adopted. Soon, most universities ditched long-standing workers, led by the 
University of Cape Town.  
 
Mamphela Ramphele, then UCT vice-chancellor, fired hundreds of workers and 
arranged for replacement by contract companies. Outsourcing meant draconian pay 
cuts and the loss of numerous worker benefits (study leave, fee discounts, medical 
aid, housing subsidy, etc).  
 
Workers had no choice but to fight back. After many of years of struggle, UCT 
workers won a code of conduct binding contract companies to minimum labour 
standards, including a R3 200 a month basic wage. This victory must now be 
extended to similar workplaces.  
 
For example, University of KwaZulu-Natal workers are suffering. Cleaning and 
gardening staff take home R1 200 a month, and security personnel R2 000.  
 
A decade of wage cuts and deteriorating working conditions, combined with a 
draconian disciplinary regime, means these workers have their backs against the 
wall.  
 
They have formed a workers' forum to publicise their plight and, along with 
sympathisers on campus, argue that the best solution is for the university to "in-
source" them, to restore them from exploitative contract companies on to the 
university payroll.  
 
The contract companies are, for all effective purposes, labour brokers. They add no 
value to the work done by workers for the university, but are inserted into the 
labour process, effectively as a middleman. This erodes the relationship between the 
university and its workforce.  
 
Squeezes  
 
Before outsourcing, UKZN paid the worker for work done; today it pays a contract 
company boss who, after taking the lion's share, pays the worker peanuts and 
squeezes tighter.  



 
Last year, UKZN cleaning workers went on strike when an hour was taken off their 
working day and their wages reduced likewise while the workload remained the 
same.  
 
Outsourcing also allows employers to abrogate their responsibility for industrial 
relations, that is, nurturing the employer-employee relationship. UKZN authorities 
generally wash their hands of worker well-being. The result, over the last couple of 
months, is that contract company bosses have been waging a reign of terror.  
 
CP Rogers's letter to the editor (The Mercury, February 23) makes a preposterous 
statement, brilliantly exposing the anti-worker mentality that prevails in our 
society: "the (university) non-academic staff is hugely bloated and grossly 
inefficient" and "would be fired within a week in the private sector".  
 
Most non-academic personnel in universities are employed by for-profit contract 
companies. They do get "fired within a week", and this is exactly the bone of 
contention. The hiring and firing of workers without regard to their rights and 
needs must stop.  
 
The overarching neo-liberal policy after apartheid meant South Africa's rich got 
richer and poor got poorer, because the system is designed to facilitate the flow of 
public money from state coffers into the private pockets of company directors and 
shareholders. Julius Malema is only one example of the overall problem that has 
seen an exponential rise in profits over the past 30 years while wages have 
effectively gone down.  
 
The global economic crisis has exposed the shortcomings of neo-liberal ideas such 
as Rogers's blind faith in the efficiency of the private sector.  
 
The credo against state intervention in the economy was exposed as so much 
hogwash when all the capitalist states channelled billions of dollars of taxpayers' 
money to bail out the failing banks.  
 
The time has come to expose labour broking: workers' experiences suggest that 
outsourcing is bad news, benefiting capitalists and the "tenderpreneurs".  
 
Our universities are supposed to be leaders of knowledge and enlightenment, but 
they need to do more than just talk, they have to act. This is an open challenge to all 
university leaders to put their money where their mouths are, to protect the rights 
of all workers on campuses, in particular, contract workers.  
 
What is really getting the workers' spirits down is the daily harassment by 
managers and supervisors in the course of work.  
 



Workers are moved around and shifted away from familiar sites. Comparable UKZN 
staff are paid at least six times the wage of a contract worker. Contract workers 
complain that the hardest jobs on campus are reserved for them.  
 
More worrying is that many university contracts had been rolled over every month 
for many years and not put out to tender as required by government policy.  
 
This means the contract companies do not have their work assessed or their 
contracts reviewed on a regular basis. Only now is this set to change, we hear.  
 
Struggle  
 
Minister of Higher Education Blade Nzimande, a former UKZN staff member, alluded 
in a speech last year to the need to contest neo-liberalism at universities.  
 
Meanwhile the ANC, SACP and Cosatu have pledged a to-the-death struggle with 
labour brokers.  
 
Yet still, there is little respite for contract workers employed at universities.  
 
Instead, Finance Minister Pravin Gordhan encouraged labour broking in his Budget 
speech, with a new state subsidy for a two-tier labour market.  
 
What Gordhan and President Zuma forget is that in South Africa, a two-tier labour 
system already exists.  
 
Very poorly paid workers are employed by labour brokers, while other workers are 
properly employed by their employer. Then there are millions sitting at home 
unemployed. Class apartheid is alive and kicking.  
 
At UKZN, our scholars include statisticians who measure inequality using the Gini 
Coefficient while university authorities create and perpetuate that inequality. 
Universities cannot be both fountains of knowledge and sweatshops to enrich 
labour brokers. It is immoral and unsustainable that the cost structure of a 
university should be based on the exploitation and humiliation of labour.  
 
Exploited workers have no choice but to continue with their struggle. They need all 
our support in the struggle against outsourcing. Our ultimate goal is to build a 
society where compassion, collectivism and solidarity are the dominant values 
rather than individualism, competition and acrimony.  
 
In our quest to remove all forms of oppression and exploitation from this earth one 
of the obstacles we will need to remove are the shibboleths of neo-liberalism.  
 
# Trevor Ngwane is a masters student based at the UKZN Centre for Civil Society 
and Zamani Hlatshwayo is an active member of the UKZN Workers' Forum.  



Reminder: CCS seminar on UKZN labour outsourcing crisis, today, 1-2pm, Westville 
campus  
Date:  Fri, 19 Mar 2010 05:58:10 +0200  
From:  Patrick Bond <pbond@mail.ngo.za> Reply-To:  pbond@mail.ngo.za To: 
 change@lists.humsci.ukzn.ac.za, Social Movements Indaba - KZN <smi-
kzn@yahoogroups.com>, ccs-l@lists.ukzn.ac.za, DEBATE <debate-list@fahamu.org>  
 
Centre for Civil Society Seminar  
 
Date: 19 March 2010 Time: 13:00 - 14:00 Venue: G5, Westville Campus  
Speakers: workers, Zama Hlatshwayo (Workers' Forum), Trevor Ngwane (CCS)  
Topic: WORKERS FIRED AT WESTVILLE: WHAT'S HAPPENING AT OUR 
UNIVERSITY?  
 
All members of the university community, students and staff, are invited to attend a 
seminar to address workers' issues on campus. The story of cleaning staff losing 
their jobs on Westville campus due to the university terminating the contract it had 
with a company has been appearing in the press recently. What is happening at our 
university? The seminar will seek to provide a full and accurate picture of what 
happened from the university's, the contract company's and the workers' point of 
view. The problem will be addressed in the context of the challenges facing workers 
employed by contract companies on campus. The seminar will also seek to provide a 
platform for other members of the university community to share their views on 
this issue. It is also a chance for sympathisers to pledge solidarity with the fired 
workers.  
 
Please attend.  
 
For further details please contact the Centre for Civil Society's Lungi or Helen at 
extension 3195 or 3577. Or come to the office at the 5th floor, Memorial Tower Bldg, 
Howard College  
 
 
 



-------- Original Message --------  
Subject:  [Change@UKZN] Strike by iDube Landscaping gardeners (Durban, 
including HC)  
Date:  Wed, 30 Jun 2010 14:58:48 +0200  
From:  Patrick Bond <pbond@mail.ngo.za> Reply-To:  pbond@mail.ngo.za  
To:  change@lists.humsci.ukzn.ac.za  
 
FYI, colleagues,  
 
As of 7am today, there is a strike underway at iDube work sites across Durban, 
including Howard College (plus Mangosuthu Technikon, Pavillion and other 
workplaces).  
 
The wage demand is a 15% increase, and management claims an 8% increase was 
given but it is apparently not verifiable, or has been imposed erratically.  
 
The lowest-paid workers are paid a take-home wage of just R1300/month.  
 
The trade union representing workers is called Protecter's Workers Union  
(organised by Mbongeni Chaki 083 731 4171 or 031 304 9769).  
 
The company - said to be 'no better than a labour broker' - is at 
http://www.idubeland.co.za/  
 
I understand that the UKZN Workers' Forum is giving full support to this strike 
(determined at a meeting yesterday), and if you feel able to, they wish for letters 
from academics and other staff to request a living wage and an end to outsourcing, 
to go to the leading UKZN personnel official, Charles Poole <Poolec@ukzn.ac.za>  
 
Please send your messages of support to the Workers' Forum or the iDube workers 
via bondp@ukzn.ac.za or to Trevor Ngwane <trevorngwane@gmail.com>  
 
Many thanks, Patrick Centre for Civil Society  
 
 
 



-------- Original Message --------  
Subject:  Status of Dube Landscaping workers' strike - a union's report  
Date:  Thu, 08 Jul 2010 08:30:14 +0200  
From:  Patrick Bond <pbond@mail.ngo.za> Reply-To:  pbond@mail.ngo.za  
To:  change@lists.humsci.ukzn.ac.za  
 
Hi colleagues,  
 
According to Mbongeni Chaki (083 731 4171) of Protectors Workers' Union - which 
represents 142 workers - the crucial meeting between the gardeners, cleaners and 
machine operators currently on strike and their employee Dube Landscaping is set 
for 11am today. Chaki terms Dube a 'labour broker'.  
 
From last Wednesday, when the strike began, CCMA gave the workers seven spots 
for legal picketing across the city, including Gate 11 at UKZN. Their demand is 13% 
from current take-home pay of R1300 for the lowest-paid worker. Chaki is hoping 
for solidarity from UKZN academics, staff and students, and more details will come.  
 
The UKZN Workers' Forum meeting is at noon today, in L1 of Memorial Tower 
Building, and Chaki will report back on the state of negotiations.  
 
Cheers, Patrick http://www.ukzn.ac.za/ccs  
 
 
 



-------- Original Message --------  
Subject:  Update on UKZN strike  
Date:  Wed, 14 Jul 2010 18:32:03 +0200  
From:  Patrick Bond <pbond@mail.ngo.za> Reply-To:  pbond@mail.ngo.za  
To:  change@lists.humsci.ukzn.ac.za CC:  Trevor 
<trevorngwanesoweto@yahoo.com>  
References:  <4C2B46E8.4090100@mail.ngo.za> 
<4C358AE7020000EE00029F79@dbngwia1.ukzn.ac.za>  
 
Hello colleagues,  
 
Since there was a great deal of interest and concern expressed about labour unrest 
last week, not least because of the rubbish that was so visible on campus, you will be 
happy to hear that the Dube Landscaping has settled the strike by giving a 4.5% 
increment (the workers had asked for 8%) plus a provident fund contribution. It's 
still a very small amount of take-home pay, during a month that the 25% electricity 
price increase kicked in. I gather that discontent remains a very serious problem in 
the UKZN workforce, and as students return and our work increases, hopefully this 
will not add to all the other problems in the society.  
 
The UKZN Workers Forum has long suggested not only a 'living wage' (UCT workers 
get a minimum of R3000) but also 'in-sourcing' so that the labour broking problem 
can be addressed at the demand-side (given government's failure to fulfill 
politicians' promises to ban the brokers). Regrettably, the kinds of fights we 
witnessed recently with Dube will continue because, as UKZN's leading labour 
official, Charles Poole, told me a few days ago (see below), the idea of in-sourcing is 
not being considered.  
 
That's a shame, because it puts the university in a backward-facing position. We're 
facing a period in which extreme differentials in the job market - including 
worsening unemployment and persistent labour broking, both contributing to 
xenophobic tendencies (see our new report at http://www.ukzn.ac.za/ccs) - and the 
high wage increases won by some formal sector workers with strong unions, will 
together generate worse inequality and rising social tensions. I had hoped we'd see 
more intiative from our UKZN leadership, especially this week when a brand new 
book celebrates the merits of our university's transformation.  
 
Yours, Patrick  
 

Charles Poole wrote:  
... 
 
I note your sentiments but must record that there is little point in us meeting 
to discuss the possibilities of 'in sourcing'; the University is and continues to 
operate under severe financial constraints and has long ago adopted a stance 
to outsource non-core services and this is the mandate my divisions, along 



with others, have to follow.  Indeed many f us are finding it increasingly 
difficult to try to do more with less in terms of budgetary constraints.  
 
 
Kind Regards  
 
 
Charles  

 
Patrick Bond <pbond@mail.ngo.za> 6/30/2010 03:30 PM >>>  
 
Greetings Charles,  
 
I understand a strike by iDube Landscaping has begun today, and that it has the 
support of the Workers' Forum. My impression, in the wake of Satawu's long 
Transnet strike and the Stallion Security strike at Mabhida Stadium (and four 
others) and the OR Tambo Airport strike this morning, is that outsourced labour is 
becoming a huge social problem.  
 
May I please just request a renewal of our discussion of whether UKZN might take 
national leadership on this matter, by relooking at the financing and policies with an 
eye to insourcing and paying a living wage? I know your heart would be in that sort 
of a shift, and with all the labour unrest being generated, maybe this will also change 
minds too?  
 
Best wishes, Patrick  
083 425 1401  
 


